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AFGHANIS'I'XN AS A THEATRE OF \VAL:. 

l'lre nttncl~ctl outline map shows tlie theatre of possible operations between 
Il:riql;~ncl a,~ld R ~ l s s i ; ~  from the Englisll base a t  Kumchi to  the Rrlsqian t)ase 
a t  I<r;~sno\.otlsli. Railways are market1 on it by a double line, aud roads pass- 
nl,l,x for n ~ o t l ~ r n  armies with artil1el.y by s i n g l ~  lines. To avoid confusion, the 
1 .  

lines are drawn str,~i(rllt from point to p o ~ n t .  Our i n fo rma t io~~  as rega~.ds *. 
tllt 's~ roads tliffers consltlerably. As far  as the Helmand on the one side and 
Kal)ul on the other, they were traversed by our troops in the last mar. 
13eyund the l ie lm;~nd t,he road to Herat through Parah mas twice pass: d by 
Aylil> Khan in  1880-81 with wheeled artillery. Our own horse artillery 
went  a s  f a 1 . a ~  Harn ia~  on the road from Kabul to ljalkh in  1539 ; and this is 
the most, tl~tficult 11al.t of the journey. U p  to the last ten or twelve years, 
tlie AfqIians t,ransported artillt~ry over tlie passes between Kabul ant1 Ballill on 
el~]):l,zn ts, u ~ ~ t i l  Nail) Muharnad Alarn IChan, Governor of Bnlk1-1, improved 
th r  road so a s  to make i t  passable for wheels. Guns are now dragged up the 
a s ~ ~ ~ r i t ~  by m:~liiial Inhour. Of the roails between Herat and Balkll through 
'l'u~.l<~rtnn, we only l;no\v tha t  the Afghans have repeatedly operated on them, 
i t  is 1)elieved \vltli nrl~pplcd artillery. 'l'he interior of the country is irnpassable 
to armies iu i 1 s prf'seu t condition. 

2. 'l'11~ connt,ry we call ' Afglianistari ' consists of two ereat monntain mas- b 
ses, the ce~i t~.ul  plateau between them, and a certain part  of the plains a t  their 
foot. 'l'hc tirst of the two is the Yaropamisris, or Hindu Kush, a prolonga- 
tion of the i l i~nalayas,  ending almost abruptly a short distance west of Herat, 
w1i~i.e the Ilari-rud valley div~des i t  from tlie mountains of Persia, and makes 
the gnp through which from the earliest historic times the legions oE the 
North have poured to  devastate the South. So far  as we know, only one 
practicable military road (except in  the vicinity of IIerat) crosses the Hindu 
1Cusl1,-that from Snlkh to  Kabul. Further east practicable passes exist, and 
may have been used by invaders; but  tlie country is so difficult and sparsely 
populated, that the march of a European army tlirougli i t  woultl be impossible, 
though guerilla operations might Le carried on. 

The second monntain mass leaves the first a t  the extrcme north-west corner 
of I3ritish India ancl runs south-by-\vest to t l ~ p  ocean. I t  is con~nl~lnly ci~llccl, 
from the name of a prominent peak, the Sulein~an tsange, in11 is pie1*cecl t ~ y  
many passes, most of which arc, or can easily be nl :~l l~,   assab able f# l r  wheels, 
the best known of them being the Khaiber, the Bolan, and the H ; ~ r t ~ a i ,  a11 of 
which are now traversed by cart-roads. Tlie triangular space between the two 



m n c r s  is filled bj. I,lntenux and s~ibsidiarp laangPs or spurs, f a l l i ~ lg  in t,lle soutll 
and west to  a s;tl~(l.y (~csc I .~ . .  

3. Of this cc.n~lt,ry, wl~ ich  c o v ~ r s  nearly 31)0,000 scln:l.re miles t , l~e  ~ l ~ c a . I p p  
pwt, is s n l ~ j e u t  t o  t l ~ r  Asrir of Kiii)al, the c s c o p t i o ~ ~  l.)ilillg ;tll t l ~ r  ur~tr~l. ~ l ; \ ~ ; ~ t ~  
u l l t l  most oi the i~lteriol* \l:illsJ.s of t l ~ e  S l ~ l r i i n : ~ ~ i  ir~orint:line, t l i ~   stern 11:1~t, 
( ~ k  i l l t b  Ilinclti liusli, ; I I ) ~  t l~ t?  l i i f i l ~ ~ r  v :~ l l r~ . s  a1)clnt i t s  ccn11.c. l l i s  :k1itll,11-i1~ 
ovrl' ~ I I C  O ~ ~ t I y i ~ ~ g  I X I I ~ ~ S  of t l i ~  (:o111it1*y ivllicll aclinn\vledg~ 11is stlJlrct1l;lc.y IS, 

11i(,1.eo\ tlr, ~ ~ ' 1 . y  sli:l~t, ; :111(l I I ~ S  ;rct;~aI tlominions 111:1y b~ 11l;en~d to a, r ing  Fur- 
son~ltlinx- :In i~ltleyrntlcl~t 1111clt~us, a ~ ~ d  divitlrd fro111 neighlouril1g sta,tr s \ I y  

t l ibes rnc!rp or 1t:ss i r ~ c l e l ~ c l ~ ~ d ~ n t .  Tq'carc! nccr~st~)nIc?tl t.o tillk of t lie r-\rnir as 
011r neighlour;  L I I ~ ,  :IS ;I, mat ter  of fact,, cl ist~icts ulitle~. his direct  1.r1lc  rid O I I I S  

toucll at n ~ i i : ~ l e  point, only, aiz., l'ish~n ; \\,liile, exccpt i n  S i s t ~ n  and 011 the 
roncl Let\\recn Hernt and Aleshed, t he  countrj. go\~ei.ilrcl I I ~  his tl(~l)ut ies is no- 
where cont)ignons to  Persia throug1~o.ut t he  long line o f  their  cllrnrrl,,n ft-oniicr 
as  sholvn on our mnps. A debateable ?a.nd soutli of t l i ~  Ilelrnai~tl  l-ivel- divitit~s 
Afgl~auis tnn from the territol.ies ruled by the  lill:rl~ of Kel:it. 'I'l~e i11de1),+11(1- 
e n t  states of Ba.jnur, Swat ,  and ot,hcrs lie betwet111 li:~.l)ril zncl Iiasllmir; 
w l ~ i l e  li,osli;~n and Dar~vaza  divide i t  from Asiatic I{ n s ~ i ; ~  alltl llok!i;r rn on t l ~ e  
east,. Fa.rl11er w ~ s t  the? Oxns forms t he  only bonnc;ai.g lwt \~ec i l  i l i c l  lat ter  :111tl 
tlie Amir's dominions; brit even here hlaimenah h ; ~ s  Ircver been helcl l o i ~ g  l )v  
the  Afghans ; and t,he Turliomans tvithin tile 11onlin;~l f l.onticr of A i ' g l > : ~ ~ ~ i s i : ~ l ~  
h : l ~ e  been ns free as their brethren outeicle it,,-eclu~~lly norriinsl sui)jects of 
I i l l iv:~ or Bo1;hara. 

r 7 l h e  r ing of provinces nncler the  direct government of tlie Amir since Ih(i:l 
consists of three main tlivisions,-Kab1rl-Ka1i(l;~l1ar, I J c~* i~ t ,  an(1 , A f C l ~ ; ~ ~ ~  Tt~l'li- 

1 7  istan. l h e  first is t l lecountry of the  Afglians I)rol'c!r; t , l ~e  seConcl ie a p ~ - o v i ~ ~ t . e  
of Yrrsis a n l r ~ s ~ d  a crntorg-and-a-ll:11f ago., al~cl I I O \ V  colol~irrtl to a g r t ; ; ~ t  
exleiit by Afghans from K a n t l a h : ~ ~  ; the tliil-d 1s ;an o r l t  I3.i1rg ~ I * ; I ~ I I I ~  ilt of t 11e 
'l'lirk or b z l e g  states of ('entral Asia, antl, wit11 t.lle c:scc.l)ticln oE a c,.,lol~! of 
G1lilz:~is a t  U~Ili11, 1i:ls no nflinitv or sv~nl)atl ly nritll its 1i;rl)lrl 1~ulr~l.s. 111  asl~ortm, 
t l ~ r  two last proriaees are held o n l i  by tlie s\\v~l.d ; ; r~~c l  illis, S C P ~ I I ~  t ,l~;it t lley 
are t h l ) ~ ~  most exl)osctl to  i n  v:t~ion, is n fn.ctor in t l ~ e  st,l.a.;eKic: l ) r l . l ~ l (  111 of' vel'y 
liigl1 importance. I u  I<al~nl or I<antln!ia,r a 1~ussi;rli i11v;rrlthr 111i>y11t cslnect, i t  

gncrilla \\fa~-f:lrc; in I-Ierat or Afglian 'l'11r1;iatan Ire r11i~11t i ' :~ i l - l ?  11olw to Le 
rcceivccl as a lil~erator. 

4. l<n(.I~ of t,l~cee tllrec clivisions of Afgllnnistall is cc,llllrc.tcd I:y :I, silrqlct li111; 
wit11 t h e  otlier two. l~roi11 Iia~lt l :~lia,r  to I ' : I I - ; I~ ,  I 111i1os sc)\ith oi' I Ic.~.at., I 116: 

road 1).1sa1s over ;I, 11e:lrly I ~ v c l  I~]:iiu, \\lit11 br0;lti s t l - ~ l ~ c l ~ c ~ s  of c1clsc.1.t 11c.1.c :11rc1 
thclre, : I , I I ~  is p:ls;+:il)le for \vl~et:lc(l a r t i I ]e~ .~ :  \vitl1()1:t l )~*~ :v i l~ r l s  l ) r c i ) : ~ , ~ , : ~ t i o ~ ~  \vi r ( , r i  
the  ~ ~ i v e r s  I I e l ~ n : l ~ ~ t l  nnll l i l ~ i ~ s l ~  :LI.L. f ~ ~ r d : ~ b l ~ - t l ~ ; ~ t  is, for t.11~ g1..c;itc3r 1);1rt oS tile 
 ye:^^. Pi~r;illel to i t ,  sllort clist;l~lcdc to  tl1e north, is :I sccontl ro:ltl \\fhicIi Ic~nvcs 
I I 1 t o  t i  O I I ~  It, is I)elievc*tl 11(1t to I)e ~)ass ;~blc  for  \ v l ~ c ~ ~ l s .  0 1 1  

hot11 roads, l ~ ~ r t i c t t l a r l ~  t hc 11ort11r~l.11, tliere is :i R ~ ) ~ ~ d  snpl)l.,: ol' forage in t l ~ c  S I ~ I I I -  

mpr, with 3 ce!rt;r i l l  ; I I I ~ , , I I I I ~  of f,.otl-sul;plics a,t all tilnc~s. llr~ral; is col~ncctccl 
\\.it11 J ls i rnrnal~,  tlie ~lc:ll.,,st t o \ v ~ ~  O F  ' I ' l~~,I i is t ;~n,  11). tIilIict11t 1nc:ulttniu roads 
barely passable for \v bclc>I,<, :1.1, ( I  :I I I ; , ~ , ~ I  i llx lit t le I ) ~ I  t ,  fr1c.I ; \vI~il(l 'I'ui-l;ist;~.u 
communicates wit11 I i : \ l ,~ l l  I ) v  :I Ilil;ll I , c , a t l ,  of \vllicl~ tllr. 1r1ai11 i',iult is i l lat  it 
crosses two  1oft;y l)nsscbs, \vl~:cll : ~ ; c  c l ~ ) x : ~ t l  \\.it11 ~ u o \ \ ~  i'or home f o ~ r  i l ~ o l l t l l ~  
every yeal. 

5 .  'l'lie next points to I)o inrjr~t i , , l l o , l  :lT.c I he t;)ivn:: n i ~ ( I  fort l.csses. To hegin 
wit11 R~~hni, the  c;~l)ital. Tliis i s  :111 ~1~~~ town of 7.5,OUO i l l l i ; ~L i t i~~ l t~ ,  ivitll 5 
walled citadel and an  en trcxlcllecl cam], (Yhrr1)rir) ou tsidc it. 



Defensive wnrlcs were erected dur ing  our occup:~tion on t h e  llcigllts around ; 
bll t  to nh;it.  extent it conltl be made dcfensil~le agains t  a regular army, I am 

a\rnl.e. Y ~.ol):~l)ly, wi th  t ime ant1 a numerous garrison of goof1 trool~s,  i t  
cnrlltl not 1)c iuvestrd I)y a n y  army t h a t  co111(1 be brought agains t  i t .  b ' h a z ~ ~ i ,  
90 mile.: frc,m Ii:tb111 (111 tlie Kantlal~nr road, is a small town fortified aftrlr t h e  
mcdi:cv:~l or O ~ i e ~ l t a l  i';lsllion ; Lil t  i t s  walls are in ruins, ant1 i t  i s  conlm:~~\de( l  

ht~igli ts  i l l  t he  vicinity. ~ r / , ~ / - ~ - ( , h / l . z u i  is a fo r t  in  a s t rong n:~tur:rl 
I)()siti 111, irret l~~ril j le,  if properly tlefencl~d, wit,liout, a regular siege. I t  has  
11,) ~ t r ~ ~ t c ~ g i c n l  iml)ortance, esccpt :is fol-mirig an  outpost t o  Knt~~lullnr.  This 
last is s ~ ~ ~ l l ~ l y  a rocta~lgular wallecl enclosure untenal~le  agains t  a reg~i la r  
aim!.. I t s  strategicnl pclsitio~l is most import:lnt, iLs i t  stantls on a s t r ~ p  of 
cnltiv:i:etl c o ~ l ~ l t r y   lot nlore than  15 miles wide between the  mountains on- 
t l ~ e  11o1.th a ~ ~ d  t h e  desert on t l ~ e  soiltli. l'hl-ough th is  s t r ip  an  a rmy m a r c l ~ i n g  
sf 11tl1 of t h e  l'arol)ami\ns from 11c1-at towsrdq Intlia rnust of n ~ c e s s i t p  pass. 
'I'lie tllree \vcstc~-n roacls-from Sistan,  from 1Ier:~t  clirect, a11t1 fro111 H t n t  
t l l r o ~ ~ g l i  14'arall-mcrt l ~ e r r ,  and be)-ond dikerge illto the  three roads to  li:rbnl, 
t o  111tlla d i ~ - e ~ t  ?'id Al61,ljf, and tn lntl ia ?:id l'isllin. 'l'u1.11i1lg westuvard t o  t h e  
l l e ~ . i ~ t  l)ro\lince, we till(] no t  a s i ~ ~ g l e  town o n  the  I * O ; L ~  till we reach l;lr,r/l ,  
2.30 miles fro111 I<:i~ldal~ar,-(_;iri.~lllC on t l i j  I[el~nnocl Lei~lg  a n  iusignificant 
1 1 t t  lc fort, not even commant l i l~g t h e  p:lssage of tlie rivcr, which, i t  may  
11~1.e I)e rc~u*l~-ket l ,  by uo means cvnstitates 1 1 1 ~  f o ~ ~ n i d : ~ L l e  ol~stacle i t  has 
l ,ee~i suppo>etl t o  be 1)y some \rr i ters.  \ \ ' l ~ t ~ n  the  lZc. l~n:~r~~l  is forclal,le a t  
all, ;as it is as ;L I-IIIC fur tl1;11iy 111ollths i l l  tlle year, it is ford;~Lle in  many 
~) laccs  1)rsitlcs (;i~.ishli,  \ ~ l ~ i c l i  is ni;~inly notaLle :IS tlie si t c  of t h e  permanent 
f r r r j*  ( Iu l i t~g  t h e  winter and s p r i l ~ g  mont l~s .  kl/lrnh \\.;IS onc8e a city of im- 
j)ol.t;~ncc, bu t  is now only tlie cc r~ t rc  of an  :~g~~ic .nl l~i r :~l  tlistrict,. I t s  i'ortilictl- 
t io~ l s ,  \vliich 1.6 ae~nl) le  tliose of I-lerat, give i t  a certain importance. Ln.\ll 
is n for t  of consit1cr:~ble natural streng:.lli, 50 nliles t o  the  south-\vest of 
14';11':\1i and cloqe to  t h e  Persian frontier. S/ibrntcj,~r* is a sm;lll town, I 
Lcl~eve open, half w:iy Let\vcc~l knla l ,  ant1 I l ~ ~ . f i f .  To [hilt famous place I now 
come ; autl i f  it does no t  deserve the reputntic n of \vcll-nigli itnpregnahle 
strc'11gth occacio~~ally given it, its defences are too forn1id:iLle t o  cspose it, if 
tief(.i~tlr(l at, :ill, to  c;iptnre 1): tlic C~II/J-/ /LJ-N~.Z~IL so often p~.ol)!lesietl for it .  

(i. 111 lt.Ii:), tlic :car in n l i i c l~  i t  was addctl t o  the  Kabul monarchy, 
ITcrnt W:LS n cily of :1U to 4t),OOU in11:~l~itant~s. I t  i s  nearly sclt1al.e i n  
or~tlille, nritl covers :~I)olit a s(111;rre mile. I i s  fortific:itions cousist of an  
cbliol.nlons mound of eartll, excavated from t h e  grouricl im~nediatc ly  beyond 
t 1 1 ~  t l i tcl~ fo r  :L small clcl)tli t o  a considcr;~I)l(~ d i s t ~ u c e .  O n  tlie top  of this 
m o n ~ ~ t l  is a castc;lated 1am1,nrt nf t h e  o~.d~n:l~-)r  Asiatic t j  pe, ;~i)d outside i t  
:Ire t111.oe pnr:~llcl trcnches or covclretl \v;r~.s. 'l'lius \\-itliout f lanl; i~~g d e f e n c ~ s  
:L c l ~ ~ ; ~ l r n p l e  line of tire i s  Lroug l~ t  to  bcar 011 the exterior. This system of 
fortilic;ltio~l s c c ~ u s  pcculiilr t o  the  Iccality. I t  is r e p ~ a t e d  a t  Farall, and  the  
'l'url;0111:111s a t  Alcrv c o m m e ~ ~ c r d  :I si~ll i lar  1111ge mound-like rampart  t o  resist 
t h e  ltussians. Students  of obsolete s!stern-4 of fortification may remember 
a scherne some thi r ty  jenrs  ago 1)y Mr.  14'erguson, the  ce1el)r:lted 
writer on a rc l~ i~ec tu re ,  \vhich w,is siui~ilar iu principle t o  t h e  fortifications of 
H ~ I - a  t,. , 

Against a n  unscientific enemy, and  l~eltl by a people in  arms, tlie defence of 
l l e rn t  mas alwavs good, ancl o11 one menlorable occasion siiccessful ; but  its 
ramparts moulcl Lot enable a g a r r i . s o ~ ~  nf n few t l ~ o ~ i s a ~ l d  to  hold the  place for 
- -. - - - .- - - - -- - - - - . - -  - - - - -- - 

* l'llrre is :I fortress hcre ; square i n  pl~tn ; s i t l t b  200 to 250 y:~rds. It is a place of no st1 engtll, 
and migl~t, be takt.11 1) a rorrp-dr-rtzain ~ i t l ~  l l t t le Io>a.-1. B. C. 



a, wcelc n ,cra i~~st  n,n army of not, very s u p ~ r i o r  nrimGers if provided with a 
? 

n l O r l l  g I .  Tile recent military llistory of Herat  is ;IS follows. 1 
] ~:37-3s  i t  was besieged by a Persian a r m y  under Muilam:rd Sli;~li. Tllc 

began ill November, qnd mas r a i s ~ d  ten months  latter I~11~l i s11  int(>l.- 
yelltion, wllen 1,Iie defenders mere on tllc point of being starvctl illto hnrrencl(.l.. 
Only a t  one I)eriocl, and t h a t  for  a slivrt time, the  siege r\.:~s pl,es.c>cl \\?lill 
\.ig(xlr ; and Lieutenarlt Pott inger,  t o  whom mach  of t h e  nieri t I I f  tile defence 
is  clucl, gave i t  as his opinion t h a t  i t s  success was more owin2 to l m t l  gcne~ . ;~ l -  
+ ~ ~ i ~ )  on tlie pa r t  of t h e  besiegers t h a n  t o  a n y  s t reng th  in  the  fortiticutiolls o r (  
llcroisnl in the  besiegecl. 

I11 1856 I ie ra t  was taken af ter  a shor t  siege by a Persian :r1.lnj.. 111 1 h6:; 

~t was again taken,  starveil in to  surl.encler af ter  a long  ~~l(~cl i : l t lc ,  1)y 1)o.t 
\luhnrnail IChan, tlie Amir  of Kabul. It is  worthy of remnrli t l l : ~ t  in  tlrc so 
+leg,.cls t h e  LIEgllnn population was fighting no t  only pro (1rz.\ r /  1; ciu,  l ut, 
w . ~ s  led hy local rulers. At present tlleir namliers lmve bee11 reel 11, etl I)!. t Ire 
c~l~P~-ec:-ion a i d  misgover l~ment  of i t s  1ial)uli conquerors t o  o~lc-t l1i1.0 w 11:) t 
i t  was in  1863; and if 1)esieged ng.:~in, it moiilcl t)e lleld, not I)v :t 1)(1o1)lp i l l  

: I I . I I ~ P ,  but  1)y a few regimeilts of Kabul  troops, aicletl by two  o r  I 111 cc 111, u- 
s:~11,1 Her:lti soltliers, more likely t o  join :I foreign enenry t l r a i~  to  liclit ; ~ g : ~ i n s t  
11in1 with any th ing  like t h e  spiri t  shown b y  tlieir fatllt'rs in 1 \: 8 ant1 I bti:3. 

I Iera t  seems t o  me as mrlcll wan t ing  i n  strattlgic im])oltn~lcc~ :is it is 111 

i~:rtr~r.al s t rength .  It bars 110 road or pass, defends nothiutr 1)111 itsell', 1101 IS  

i t  1):xrticularly well sittinted t o  serve as  :L secondary base 101- u c n r ~ r l ~ i ~ i q n  t o  
t Ill? csast. Farah,  150 miles nearer I<andall:zr, is more i m l ~ o ~ * t  : I I I ~  i l l  this  I-r-  

ut. I l e ra t  has advantages of course, b u t  they are t,lro.;e of :111~. f o ~  trlietl 
( a ~ l l r  1.t) of a rich d i s t r ~ c t .  In  the  old empire of Persia i t s  pli~ce was 1 1 1 0 1 ~  

i 111~~0rtallt. 
\ Y ~ t h  AIeshecl, or TAs and  Rierv, it cnmplctetl a t ~ . i : ~ n ~ l r  of great  cbiticls, 

\v?ri(al~ clefenilc*d {lie only s a p  in  the  mountain bn1.1.1(.1. l , c ~ i n . t ~ t ~ ~ ~  11.aii  ;111(1 'I ~ I . : I I I .  

11- Io11q as  the  tlrree remainecl in t h e  s:lme l1:111(1s, 1 hv 'l'111'l;ihlr ant1 Alonzol 
I~otrles of the  nortll were held i11 chrclc t ~ l l  I~,.;ltl, t l  1)). i i  'l'llnonl. or :I Gel~gll is .  
I\  1 t 1 1  t he  disruption of t h e  Pel.sii111 cnll)lrcn, 11c.1.:1 t :rn(l Alesll~~tl f(hll 111 to  
d l I fc - r~~nt  Ilniids. Neither b~i11g al,lc to Iroltl ,\lerv \ \*~tlrr)ut  t11e o t l~ t~ l - ,  i t  l ~ e -  
c lllle 1 he prey of tlie Turl;om:~n, wllo 11-oil i t  :IS :L t):rs(~ F I O I I ~  \ \~llic~h to tlev:~st:rii> 
t l ~ c ~  cholrutry ly ing iu tlw tl.i;rllel(h l ) i ~ t w t ~ t * ~ ~  t l r ~  three cities. Thus  the r r l ; r t i \ ~  
~ I L I ~ ) U I  tanctl of H ~ i ' z t  clisapl)earcd, and  ~t llas u(<w only i t s  o\1~11 iutrinsic rnel i ts  
t o  g ' ill>"". 

I f  ~ \ v  i t  came t o  be c:ill(htl the  lie? O F  1 n(lia is i~re~xl)lic.;rI)le on ~ i l i l i t  :1rv 
~ I ' o I I I ! ( ~ - .  I f  rellderecl irnpl-~gn;rl)lv ;1n11 lrelcl I ) \ ,  :L stro11g c ; ~ ~ . r i s o ~ ~ ,  i t s  1i1,e 
ot ~ ' ~ I I I I I I u I I ~ c : ~ ~ ~ ~ ~ ~  with l i l d ~ a  is :iI\v;~!.s li:rl~le tjo l)e cut b1. c11l.flc.t :~ttacl; i'1'0111 
l'ei.+i:cil t ~ r r i t o r y  on l?a1.:111. 'Yo (IeFc [id ArgI i : i~~ is t : r~~ ,  p ~ i t t i i ~ g  111tIi:x on t  or 
tile i l~~(-t ion,  tlie wl~ole line Ilerat-lcurah 111ust lje Irslcl. 'l'lle la t ter  ouce 
taken, t h e  capture of Hera t  wonl(l be a mere qrres~ion of t ~ m c .  

7 .  The  remaining province of the Alnir's doininions,-Afghan 'l'i~rltistan,- 
consists of a belt of fertile country, interspersed wi th  desert, between tlie 
Hiil<lu ICu611 mountains aiicl the river Oxus, and  contains several towns, of 
w11ic.h Ua/kh is t h e  chief. To the  \vest betwoen 1Jall;h and  H e r a t  are 
illnil~trllnlr, A~rdkhni, Sar-i-pul, Akchn, and Slr16ntyAa)z ; t o  the  east  lie 7?r,v1$- 
~ I L I ' ! / ~ , I I I ,  K11111/112, ( I ? I ~ /  P'uiz,ll//rd. Of tllew, tlie last i s  t h e  capit:ll of tlie 
mountain ~ ) r e ) v i n c ~ ~  of 13:1d;rl;hslr:1n, \\ hicll is in;~ccessil)le t o  modern armies. 

13aIl;ll \\.:IS oncc o r l c l  ( ) I '  tt e pril~('il)i~l pl:~ces ill Asia, as is shown by its 
Arabic t i  tlc-" 0111-al- I;al:~cl:t," A1, t1lc.r of Cities. 'I'lle oltl town is  now nearly 



dtls(>rtecl in favour of IIazar-i-Sharif, aday 's  journey dis tant  t o  t h e  enst. O u r  
kuo\vletlge of th is  pl;ice is very limited. It is t h e  rc.sitlence of t h ~  (4ovcrnor 
( , f  Afghan 'l'nrkist;in, but  does not  appear t o  be fortiIic~(1. T ~ ~ s I ~ l ~ ~ i r g l ~ a r ~  
is a sn1:~11 wallet1 t o w t ~  nn t h e  main ro:ld to  K a l ~ n l .  Illnimcn:~li, S.;:tr-i-l)uI, 
Sl~ll),r I cl~:tt~, ant1 :11idl;hni form n qn:ttl~ ilaterul of fot tresscls, \vhi(~ll I ~ n \ e  a 
( ~ ~ ) l l h i ~ l ~ t . ; ~ I , I c  repi~t:)f,ion i'or s t rength  in the  conittry, l)rtt, wiih tho l)oss~I,Ie 
+.xc~ol)ii,~n o f  Si1r-i-1)111, (lo n ~ , t  :ipl)ear to tlesc.r\e i t .  1 h : ~ t  Jl;ritr~cl~):tl~ I ~ n s  re"- 
er:~IIy Iwen aLle to sc~t the  rulers of 1 I ~ t n t  and 13:1llih ;it dc li:rtrcuc. i s  tlrte niol-e 
t,) t l ~ c  conr-agc of i t s  penple than the  n;ltural adv:l~tt:tgc.s of it.; pllsrtion. 

'l 'h~. c~xtcnt  to  wlricall :L country is : ~ l ~ l e  t o  sripl~ort ;trmics is a factor i n  
s t ~ * n t t > c ~ '  uf t l ~ e  l t i g h ~ s t  i r ~ ~ ~ ) o r t ; r r ~ c e ,  t l ~ o t t ~ h  too o f t e ~ i  n~glccdtecl. Tye are oftcl~l 
toltl tlrr~t ICt~ssis will hurl a l ln t~dred t l~ousatr~i  Inel1 Ilercb, 1)out- fifty tl~ousaticl 
I I I C I I  t 1 1 ~ t  o, ant1 mass an t~q11:rl ~ ) r ~ n ) l ) e r  so~rre\vIiet.e clw, n i t l ~ o n t  the  + l i r l~ tes t  
111ti111;1t I O I I  of I I O W  tliey :ire t o  l)e fed n lien tl~e!. get  I hc1r.e or on the  road. I t  
tc  ( ' ~ i ( l ( ' i ~ t  t h a t  ncit1ic.r sitle in a c : ~ m p i r i ~ n  c;111 L r i t ~ g  into the fic~ld nio1.e meri 
:tntl 11o1t.e~ tli:r~~ it can i'r~ctl; a11t1 tlie limit is very ~ O O I I  ~ L ' : I C I I ~ ~ I  ill C'errtr:tl 
As ia .  ( ; t . ; ~ ~ ~ t ( d  illat I)Lu+.i;t 1l:ls u ~ ~ l i r l ~ i t e d  11ltrnl)ers ot' men ; ~ t  ller disl)osa1, i t  
i3 clt~nr t l ~ a t  they are uselr.ss t o  Iter, excel)t as rclset,rs, 111 a the i~ t re  of war  
~ v l l r ~ e  thc'y cannot LP sril)ported. I t  is alsn evidtb~~t  th:tt an at.ln!. depcntlent 
oil I ) < I C I <  n~rin~:rls  for i t s  foot1 and t l ie i~  s can c,nly nlo\ e :I c c ~  tain tltstance from 
i ts  \)asp. C;ln~cls a t e  f~.orn th is  point cf vie\v t11~  mokt va111:tl)l~ of beasts of 
In11 (] ( - ' I ) ,  1)cing :~Ijle to  ti11(1 food w11e1-e a n y  other a11iln:il \voltld starve.  B u t  
e\  cln ci1111t.l~ c.:~truot go ou for long without rc~giilnr i 'rrtlit~g, ; I+  wcA found t o  
our cost i n  t l r ~  ~1arli(lr 11:1rt of t l ~ e  last AfXllan \\.;II-, \v11(~t l  ~ l~ou\ : ln t ls  of lndinrl 
canrn, Is perisl~etl fr t~rn insnlFicient and inil)rc.l)er foo(l. I t  i s  i l~~l)ossiLle to I:ty 
( I , ) \ \  n t s a c t  I ules s l io \vi i r~  llow fa r  from i ts  I)a>c n k:~ito[)t an  army in Aiagltan- 
istan is forced to rely upon tlre resources of the cc111ntr.v for i ts  food.  H u t  
t l ~ e  esl)etiei~c.e of the  last  war throws suflic~icnt l ight  on the  s1ll)ject to  enable 
its to  est11n;rLe the  conditions of another campaign on t h e  same or a similar 
titbld. At  I<nnd:illnr c,ur a r m y  in lh7Y was 40U n ~ ~ l e s  fioni i ts  Lase a t  Srtlil;ur, a 
t l~ - t ;~~ice : i t ' t~ r \ \~ :~r ( l s  b l lo l t~ '11~d by the  SiLi railway to  .'GO miles. Yet throiighout 
tllr \I I~o le  ],e~~io(l of our occ.upatio~~,-from the  Lr(.i~~niug of Jxnuat.? 1379 t o  t h e  k 
er~t l  of A l ~ r ~ l  IbY I ,-it I\ as never found pmcticahle to  I ~ r i n g  foodgraio t o  
I ini~d:rl~ar in any  apl)rectnLle quanti ty.  Men  ancl beasts were alike clcper~tleut 
on t l ~ r  resonrcaes c,f t h e  cvnntry,  w h ~ c h  never failed, t h  )irg.h to~vards  the  cncl 
t h r v  \vere s ~ v e r e l y  s t ~ . : ~ i ~ ~ c d .  n i l r ing  t l l ~  last  twelve rnolltl~s I calcolnte t h a t  
011 t h e  n\Itr:lg:.t 25,000 men, i~ lc lud ing  camp-folloners, and 10,000 auim:11s, 
~ s c l n t l l n g  c:lrnels, n cJre tllus i'ecl it1 thc  Ka11da11:lr d ~ x t  I ict, supplies being 
(~I- :L\ \  11 ftx m the  c o n n t ~ y  \ ~ i l h i n  a radius of 100 mil(.s. I t  does not follow any- 
\vlrcrc that ,  because 3U,000 men can he fed for t \ ~ t ~ l v e  montlls, 60,000 can 
bc iecl ior six. 'I'l~is is pa~. t ic l~lar ly  t h e  case in Afgllaui\tan ancl similar 
count1 ies wllerc food centres are separated by wide stretches of desert a n d  
diiTlcult mountain passes. 

I u  I<autlal~ar we rarely had more t h a n  a few days' reserve of grain i n  
hand, ancl were occaslonnlly obliged to  send ou t  columns t o  a distance t o  
j)rucure food for tllemselves on t h e  spot, and  lessen the  pressure a t  head- 
quarters. 

F1-om my experience i n  Southern Afghanistan, I am inclined t o  th ink  
t h a t  i t  mould not be safe to  calculate on feeding more than 30,000 troops a n d  
camp-followers continuously in and  about Kandahar ; nor do I th ink  tha t  more 
than 40,000 could be fed fo r  a limited period, Fay a couple of months. Of t h e  
resources of Kabul and Herst ,  I can ollly judge by their  revenue as compared 



t o  tlint of Knndaliar. The laLter province pays about 1.5 lalihs oE rnpees a year, 
K : ~ b u l  1.0, a ~ i d  1ier;lt 10. Kauc1;~har however, being the  home oE the  Durani.;, is 
more l ightly asscsscd than Ki~ l )u l  and  l i e r a t ;  ant1 1)el-liap~ t h e  relative capqc~tg  
of Feeding troops mil!. he taken ill the case of l<:rGul t o  bc tlouhle tli:tt of lcatl- 
cl:il~:lr, an(\  t h a t  of I l e ~ x t  : ~ t  oue-half. 'Iliis cloes no t  incll~cle 1C;rr.rll anrl 
At '~liar ,  Sist:ln, Lotll 1;11*ge grairl-proclucing clistricts, w l l ~ u c e  con.id~r,tlle s ~ ~ p -  
plirs migli t  be obtained by nn a rmy opcr:lti~iq t o  the  sontll of I lerat .  

I n  atlclitioll to tliis, an arlily occnl)j,ing tlie I Ierat v;illcg migh t ,  if p u m i l  tecl 
by the  (;ovcr~inlent of Persi;~, t11.;1w considor;~ble su1)plies from t h a t  coiint~-7.. I 
e;inaot find ou t  \vllnt t h e  strelipth of A 1  ullnrl~a(l Shah's a r m y  was in l k : 3 ~  ; 
but i t  \\'as ce r ta i~ i ly  not leas th:ln :30,000 men, \vith 1111 C(~II:LI ~lutnLe:' of ca1111)- 
followers. 

Tlie ~eoople round IIernt entercil the c i ty  before the  sicge af ter  destroying 
e v e r y t h i ~ ~ g  tha t  they coultl 110t c:lrry wit11 them,  and  thus  tlie ilivaders were 
inaiilly c1el)entlent 011 thc>ir own country for sup1)lies. 

[.\'otc.-* Pos~ibly t!le I,l~~c~-hoolt I ~ I : L ~  give in  fol.lnntion oli this point, writ :,ell by ('oloncl 
Stodd:lrt or otller JCl~glish oficcrs i n  tlir S11:1Ii's C.IIIIP. N t I~ilig is t o  be foul~d 111 liaye's 
fiistut:y,-the 0 1 i 1 j  ncoonnt ol thc siege I have bee11 itble to lintl.] 

9. 'l'lierc is onc l~oi l t t  of rniic!i importance contiec.tec1 wi th  tllis pal-t of t h e  
sul)jcct, an(! t11:~t is t h ~  illol.d~l~:ite ~ ) r o l ) o ~  t ~ o n  of c:blnl)-i oIIo\vers ~ ~ c c o l n ! ) i ~ l ~ y i ~ ~ g  
all Intlian army.  ltus4i:~n :ll.niy in A h i : ~  consists of lightillg nion ; ~ n d  :L 
coni p31,at i\rely small nnunber of noll-conil~at ,711 t s  ill the  v:~rions dep:tri.lilents 
ant1 of the  me11 ill aiteridclnce 011 tlie be;lsts of burden. It linc,\vs n o t l ~ ~ n g  of the! 
s\v:ilsin of do  )ly-l~enl.e~.s, gl-ass-cutters, s! ces, and ot111.r s(>rv:i~lts w~l ich  ellcunl- 
Let. a n  , ~ i ~ ~ l o - l ~ i c l i : ~ n  a r m y  in  tlie fieltl. 'l'hese a m o ~ l l ~ t  to a t  1e:lst 7 0  pc3r 
cent.  of tlie nl~rnbcr of  c ~ ) n l \ ~ a t a ~ ~ t s  ; i~rltl if tliey a1.e ~ ~ r ~ l ~ s ~ ~ e u ~ ~ . b l ~ ,  all FJt:~llsli 

General tigliting ,r liussian ill Al'g,r'li:~nist:tn mus t  calculale t l l :~ t  in any  q:.lifell 
district his ul>l,ot~errt \\.111 be able to feed sotrie 10 or 20 l)er c t~n t .  rllore iiglltirig 
men than he call liilnsell'. 

10. I t  is a d ~ c t n ~ l i  of ISnglisli w r i t ~ r s  on war tha t  any wlleeled vehicle is 
preferable to  ally h a s t  of I)nlticn as a. means of ordinary Ir,tu.sl)ort. O u r  es -  
llel-ience ill A{'gl~;~uistan does not bcnr t l ~ i s  out.  Tllc carts solrt 11p ill t h e  Inter 
p i r t  of tlle w:ir c:~rriecl onr atlcl a 1i:ilt' cnmel-l~)atls only, ancl were t lram~i I)y 
two  l~ulloclis, each of \vllicll requi~q~d Inore foot1 s11p1)liecl i t  t11a11 R c a ~ ~ l e l ,  ~vI1ile 
eacli c:rrt nbsurk~etl the  services of o ~ l c  rnau, who could 1l;lvc 1ool;ed a l ter  fr,lm 

, tl11.e~ t o  tive camels. Yrol)nl)ly from the point of view 01 foo,l, car t  carriage 
1 i s  tnfiee ;IS costly iii .\t 'glla~iistan a s  ca~riel carri:i(.rl. ? 

11. 'I'lie l*cs,,lirces of supplj- on t l ~ e  great  I i ~ ~ h w a y s  of Afgl~a~listrnl  are 
very uncqnal. 0 1 1  t l ~ e  I<a\)~rl-Rand,rll;ir road tllep ;i~.r goocl. Sir  l),)n:~lcI 
Stewart  tool; a n  nrliiy of 5,000 t o  6,000 Inell, with ;t l a r p  ar11iy of camp-fol- 
lowers, from Iiantlahar tol<:~I)u1 in the nrorst, season of tlie j ~iil.,-/;iz., t l l u  spring.  
Si r  Frcc\crick 1tol)erts hrought down 10,000 l ighting men with 10,000 baggage 
anim;rls ill Angust,-the best time of year for marclling, the  wheat ant1 barley 
crops L e i n ~  stiicked ant1 t h e  inaize crops green In t h e  fields. 

Ayuh %]Ian twice bronght a force of some 8,000 men t o  Elandxlur f rom 
Hcrnt,  choosing on Loth occasions t h e  month of Ju ly ,  nrlieu tlie crops wcro 
stackcd on tlie ground. A little later, he could not  have marched over t h e  
same road rnitho~it  searching the  villages f o r  grain and  fodder. S i r  Micllael 
Uiddulph's division of about 4,000 fighting men mas unable t o  suj)port itself 
i n  the  country between the  Helmand and Kandahar i n  January  a n d  February. 

Nearly 40,000 men and 80 gune.-I, B. C. 



In ,July 1880 I fed General R ! ~ r r  )ws's force of 2,7.'30 f ighting Innn, 1 ,-!r)ll horses, 
nllil some ?,,(iOO folll,~vcrs witlic~ut tliHicult y for n e a ~ ~ l y  a rllontll in tllr, s;lmr? 
C c , ~ l r ~ t r y  ; Lilt,  I co1iIc1 not. h a w  fcd a n~uc~t l  la.~.ger numl)er, f h011~11 I col~ltl h:lye 
fr.(l t h ; ~ t  fol-ce for somP l i t t l ~  t ime l(;nztlr. 1 d o  not t l ~ i n k  tll:lt i t  nroi~ltl he 
l~l~a~:t ic: l l) lc~ to rno\.e :I fol-ce  long t l ~ e  l(antla,liar-HelSut, rij:~d in colnmns st.l.onger 
111:1n 5,000 e::c11, tllouxll 1)rollnl)ly two migtrt move or1 parallel liucs Let,\veen 
t.lle Il(!lman(l autl I.':II.;I~I. 

'I'he ro:~tl f'roni I i :~l ,n l  t o  l3:1.lkh is probably nlcll siiplilie(1 for all bu t  two o r  
tlll.ee ina,~.cl~cs :1.Lo11t, tlie middle; tha t  from E-Ierat t o  A i a i m ~ ~ ~ : ~ l i  has little but ' j! 0r;Ig'e. 

I.'. 0111- e s p c ~ ~ i c n c ~ ,  a n d  I believe t h a t  of the  ltlx;sians, slio\vs thnt for 
c a r n p : ~ i g ~ t i ~ ~ g  i l l  Ccnt~.a l  Asia a1101lt 0 1 1 ~  Lc!a.st of Lurdc.11 per l ight ing m:tn is 
yccltli~.ctl, i l l  :~tl(lition to  ally t h a t  may 1)c: pel.tn:lut~llt,iy enlplt)yc~tl on the  line of 
C O I I I I ~ I I I I ~ ~ ; I ~ . ~ ~ I I ; ~ .  r I ' ~ l i i l ~ g  th is  f:l(;t illto c o ~ ~ s i l l ~ ? r : ~ t i o l ~ ,  in atltlition t o  those 
atltlncc-LI :is to the  fclc.tl l.esolirchcs ant1 roads of t h e  C O I I I I  tr!., it rri:1,y, in  rrly 
o l ~ i ~ l i o n ,  1.w i l~sl:m(~d 111;lt a11 a rmy corps of :!5,000 rncn is the  rn:~sirniim t,lliit 
(,;,I, p~-otit;ll)ly bc cr1111lo!.t~l in any one pl.ovincc of Af,yh'~llist:tl~ ; ;LII(I  1 an1 
not at. ; r l l  s ~ ~ u e  tll:it 15,000 would not LL: ne;lrclr t1lle rn;rl-!<. 9'0 t ry  a,rlcl bring 
]:II.W~?;- I I I I I ~ ~ - ) ~ I . S  i l l  to t I I P  fielcl ~vould o111y fol.c;~ t,lle trtloj)s t,o sc :~  fter i n  order '-'. 
1-0 I~vc:, nl~cl ptevellt t l ~ c  fol-rn:~tioli of the  tlepots of s111)l)lic>s, \vl~i!.li a r r  essen- 
tial to c o ~ ~ ) l ) i ~ ~ c l t l  ~t~~.a.teg.ic.:~l rnovcrnents. (irbillg a stcl) lo\ver, 1 consi(l(~rt l lat  a 
clivieion of 5,000 rile11 is t,lie rnasilnnrn tllat: c:~n LP ?iellt, in tlie tlinlnrter 
of a (1;ly's n~ :~ . rch  a~ l~ . \vhc l . r ,  cscrl)t i n  ~ I I P  ~mmc.tl;ate \.icl!,itv of Iii1.ge towns ;  
wllil(1 ni;llly 1)ni . t~  uf the. con11t1.y co~iI(1 nut i t t l ) l )~ r t  111ore t I I ~ I I I  ilillf t,ll:~.t n~llmber. 

13. 0 1 1 e  III<)I 'P 1 )  liilt ~ .cmni~ l s  lor  C ; ) I I S ~ ( ~ O ~ ; L ~ ~ U I I  in t11is 1);ll.t of tile sul ) j~ct , -  
tl;c1 ernlSl.,! w e ~ i t  01' ~:itivcl lc.\it.s ( J I I  ~ i t l ~ c l r  e i c l ~ .  S~I-PSS 1 1 ~ s  I ) C C ~ I  l :~icl  l)? rn;Iny 
\v~,i~cal-s o n  t l ~ e  i'or~r;itl:ll,lct l~ol,tles of ' I ' ~ ~ l . l i o r l ; n ~ l ~  n,llicll tllt. I l~~ss in t l s  are t o  raise 
: I I I ( I  : I I T ~ I  ~ I I O  1)01ir ~ l l i ' ( > 1 1 ~ 1 1  L l f ~ l ~ : ~ ~ i i ~ t ; ~ t ~  i11t.o I ~ I c I I ~  ; wl~iltb otIlors ~ u ~ i ~ ~ t  out t o  
t l ~ c  l:ngli.-ll C ; o ~ e ~ - ~ l r n r l l t  t l ~ ; ~ t ,  tllr~1.e ul-e ct~,o\vtls of n:cjlr in ~ l f x l l s n i s t a n  nrlio 
0 1 1 1 ~  \va~! t  :Irm:: alltl  l3ritish officc~1.s to  rn:~licb tllc.ln v:~lrl:~l!lc ;~llies. 

'1s l.~~g,ll~c!s iI1e l o v , r  of 'i'lll~l<~~l1l:llls) I10 c l o l l l ~ t ~  tllc). lvo l l~~ l  1 ) ~  vet-y gl:l(l to be 
er~llllo!.r-d 1 ) ~ .  t lte 1~rissi:111s ; hut, in t l ~ e  first plncc, i t  \ ~ ~ ~ : l i l  I)e ;L tl:l.llxel.ous 
c~s1)~r in iea t .  I n  (.;ISP of clof'f~i:t., I l l y  u,ould 1)r tile first to ti:rn :tx:,il~et their  
~t>ni!)l O!.(.I-S i l l  t hc Ilopc~ of ~.c'cao\lel.il~: 1,llrir i11tl,bl)~~ntl(~11c(1. I n  tlle sec,)ntl, t lie 
' ~ ' ~ I I . ~ \ . ~ I I I : I I ~ ,  l ( b t  1o('se 11110,: Afgl~:~liist;l  II in ally n~irnl)cl.s, :voul(l 11;lt;ul.ally follow 
hi..; l i ( ~ ~ ~ d i t ; ~ ~ - y  i l l s ~ i l ~ c t  s, ;111c1 1>11111(1rlr, I)II!.I\, ;L I I ( I  ( I \ . ~ t ~ . o y .  13)- so (loi~ig lie 
m :rild c.sc*it e ;I ~ lo l~nla l -  i ' c le l i~l~  inst in st 11;s c~rnl)loycrs, wliicll dops i l ( ~ t  ; ~ t ,  1il.c.selit 

f l  c~sis t  i l l  t he  I-le::it ant1 'I'~lrliist:r~l ~ . ) rovi~~c. tv ,  llris \ \ r t , ~ ~ l i l  g iv r  the wa.r t h a t  
cl~:!rnc.ter nrllieli t,lic Il ~isai;~.ns n.is11 to  avoid. 'I'llei~' icle~i. 11;l.s always I~cen ~lut ionsl  
to e11tc.r Al'g1l:~nistxn in l;lle cli;~r;lctel. of 11l)crntol.s a n d  i~liics n p i n s t .  us (or, a s  
nintters 11:lve turned o l ~ t ,  i t  \vor~lcl now 1)e ;~.gninst  our nonliuee the  Xmir). 'l'o 
1rt loose on the  c , ) n ~ i t r y  a. swarln of hcredit;~.ry pln t1t1erel.s like tlic! Turliomnns 
wonltl 1)c fatal t o  tile suc.ccss of t.his plan. I t  could do 110 linrin t o  us, :LS we can 
1)I:iy tlie siLnlp g:lmc. n.g:~il~st tl1e.m. 'l'lie result, ho\vever, woultl be tliat t,lle 
c v u ~ ~ t r y  nronld LC harriecl bet,wccn us, ant1 tliat the  rcgular troops, by wliorn 
alone tlccisive resnlts can be obt,nined, would be rlna,ble to  m o r e  in tlle country 
for  wsu t  of sirl)l)lies. 'l'l~e same a ~ - g l ~ n ~ e n t  a,pplirs t o  levies on our own side. 
1 1  1 hey would be uscless as  rrg:lrds tigliting the  W.nssi:ln:,-would give us a bad 
name iu cv.3ry district but; their own, and  moulcl eat t h e  fdod of real soldiers, 
of whom we can pu t  quite as many as  we can feed into the  country. I should 
be sorry t o  see a rupee of our money spent on the  entertaiument of native 
levies, except as  kkasudurs on lines of communication. 1 



1-1,. 1 n,)w (bomc t o  the gc?ne~.nl strategy of t he  count,ry. As befq)re ni(:n- 
til)nc.tl, ea,(.ll tile tIlree great  divisions of Afghanistan seerns to 1)c lo11~ n;it,ul.- 
a l lv  to  the power 1)ehi11ci it,-Herat-lcarali t o  Persia,, Afgli;l,n 'J'li~,l<ist,an to 
l l l lrkistall  p r o l ~ ~ . ,  a11'1 Ii~ihul-K:cndnhnr to India.  I n  the  first and t,liird ca,ses 
it fol.ms a b l l l ~ ; ~ r l i  :~.s well. Tile Knbul-Kandal~a~r liue affords a perfect dtl- 
fence to India,  i t s  c ~ n t ~ r e  aad  right; flank being shielclc~tl by a, curtain of iml)nss- 
able monl~t~sins ,  ant1 its Icft fln'nli by equally difficult deserts. 

rrllt~ F:ll.;lli-IIc.rnt line, with bile acl(lition of Merv, would form n line of dp- 
fence to l'prsia not  ver\l rnnc'h inferior ; but  Merv l ~ a v i u g  passed iuto  R[tussiall 
llDlldS, tile ra.lue of H ~ > I . ; I . ~  an(1 Fnrnh t,o lier is nour p.)litic:ll rather t l l ; ~ . ~ ~  lnil i- 4 
tarp.  'rhc l ~ o ~ s ~ s s i o n  of ilfgllan '1'urliist:ln w.~tl l( l  give Knssi ;~  no ~,;lrtic:llIn,~ 
military strengt,ll, a s  lo11g as s11e did not gain  t l ~ e  l>ass:"s of t,lle I I i ~ ~ t l n  Kusll, 
but, w,)nld c,,mplcte her ~)os~ossioli  of the  Oxus valley, of ~vhich  she alreucly 
llolds the  nol.tllcrn a,n(l 1:1.1.ger half. 

Again, none of t , i~e  t1lrf.e p)\\rel-s has any  int8crest ,ft-r,llz /Z //rfe/t.s;r:e p/,iitl 
of 7 : i ~ 1 0  i n  going o~~ts i ( l t :  t ' l e  l i~re  i n  i t s  own immetliatt: f r o ~ ~ t .  ' l ' l~e f:~.vollrite 
],nnncea a%;~inst  R,llasi;~~l inrrasion is tllp military oc.c111).1tion of I-Ierat by Eng- 
]and. 'yhe pf,sitiou \vor~ld obviously be a false one. 

shor~lcl I)c 1)1-es+,nti11g to  a.tt;lcIi single point c o u u ~ c t ~ e d  wit,ll our o\vn 
coulltry b ] ~  :I si 11g1e I : I I P  of' corn mnnicatiol~, o f  whicli t , h ~  I:~,st; 150 miles (f  roln 
Farall to LIcr;~,tj lies clasp to a hostile frontier ; ~vlii le l t ~ i s ~ i r t  \v,tultl I ) P  n,l)le t,) 
conc*ent.rate 011 i t  Prom the three se1)nrat)e 1~ast.s of 'J1ur1<ist:ln, hlerv,  ;l.ntl 
e l .  The clefclnc,~ of  S(~l~:~stop:t l  11llti::r sorne\\.l~a,t si~nil;i.r circrirrist;l.ncrs 
cost. l tuss i ;~  nlore ~ I I : L , I I  h :~lF a ( 1 0 ~ 0 1 1  canll)aig11~ ill t l l ~  i i ~ l d  ; a ~ d  for  US t , ~ )  
a t . t ~ ln l ) t  t,o fol.t.ify :~ncl I~oltl 1I(lr ;~t  a s  a perm:l.nenc:y \ \ r o i 1 1 ~ 1  b2 to  create f c l r  
aurael\-rs a , ~ ~ o t l ~ ~ r  S,~l):~st .op~)I.  

'I'o :ltlvis: t!l:~t. I3:1.lkli s~)onl11 l ) t .  110111 9,s n.n n~it.w.)rIi F I , ~  tlle tlefoncle of 
K a b ~ i l  tloes unt seem to Irave occurretl t o  anyontb ; b r ~ t  ally rPa.;on give11 [or 
o c c ~ ~ p y i l ~ g  I l t l r : ~ t  \vonl(l ~ Y J  ( clnnlly i1p11Ii~altI~ to Ijal?<l~. 

S o r  \voul,l t l e r < ~ t  be O F  zlup e u t r . ~ l ) r d i l ~ a ~ . ~ -  va111e to I<usc;i:~ as a step to\\,nl.tlq 
I l i  It \voul(l rrl,rlls silt I I O  l )ar t ,c~tI :~r  ol)qt:tc.lr o\-clrc ,In(., 1111lehs 1S11qlancl 
c1i:)he to g,) :i11(1 hold i t ,  I)ut n i e r e l ~ ~  so 1ri:rlly rni lv;  on t h ~  r ,wl .  I t s  gl-eatcbst 
v;ll~le would I)e to  1,rote;t the line of rail l iu-si :~ will prl)i)aLly com!)lcte 
! ~ ~ I \ - P P I ~  the ('a pi ;~u  ,111(1 t l ~ e  Osus ; I)ut tllere \\.or~ld swrn to  he no particular 
01)jcbc.t in t:ll;inq ssI ,~(. iql  me.lns for I)rolec.ting \vh:l t t1lpl.e is not~ody to  a t t a ~ l i .  

If Il~iq.i~l, occrip! I 11q I1c.r r t ,  all \ r , ~  ncc>s o n  l i ; ~ ~ ~ ( l n l l d r ,  .we sh~11  I,e i n  a posi- 
tion to meet her a t  a, con\rcliiunt d~s t ance  i'rorl~ our own base, and  with  t l ~ c  
a d v a ~ ~ t a g e  i : ~  the \ v ~ y  of supplies. 

13. Turning Frorn gerier;rI ant1 l ~ y ~ o t h e t i c a l  consiclerations t o  the  s ta te  of 
affai1.s actu klly c s i s t i l ) ~ ,  the tirst point to be noticed is tha t  we have two l):tses,- 
Yesha\var and Sil~i,-con11ec:ted t.y a line of rail. W e  have, tllerel'ore, ready means 
oE throwing orlr rekerves o n  either line. liusnia, O I I  t he  contrary, has her two 
L:ises sf~pnr.~tetl I)y a desert practic;tlly impassable for military purposes, and  
has all her rewrvea on the  one, the  Caspian Lase. Both sides have roads of 
lateral communication a t  a short distance across t he  frontier,-our side between 
K a l ~ u l  and  Kandallar, and the  Russian side between Ralkll or Andkhui  and  
JZaimenall. This gives a great  advantage to the  country t h a t  enters Afghan- 
istun a s  an  ally. Were ltussia to  join Afghanistan i n  a war against  ns, a s  
she nearly doing i n  1878, she would at once occupy Maimenah and Balkh 
from Merv and Samarcancl simnltaneously, and  in  all probability seize t h e  
passes of tbe Hintlu Kush  while me mere fighting our way t o  Kandahar  and  
Kabul, aud  establishing communication along that line. By the  t ime we had 



done t,liis, she would have broug l~ t  as  many troops as she w a r i t ~ d  from the 
C:tspiali to Balkh arid FIerat, aud coizlcl operate on either or both lincbs as  it 
seeincvl best to  her. Untlclr present circumstances, pnt t ing aside the pecliliar 
I,()litical position of the 'imir, and the  unc~r t a in  at t i t  u(le of li;rhul, the first 
step priiclenco \voultl dictate our  taking would l)e to  occuj~v that city and Kan- 
dabnr, to purfcet tlle commo~lication between them, and t o  fortify Banliau and 
the pilsses on either side. 

I f  by the time we 11ad occupiecl the  passes the Russian5 had failed t o  occi~py 
Balkll, and col~lplete the Junction of their two lines of atlvaiice, we might  then  

on and cut; o E  tllcir S:~niarcanrl army ancl drive i t  I~acli a c r o ~ s  the Oxus. 
I t  might  evcn l)e possil)le to  follow it illto the Klialiatc-s, wliic~h woultl be 

gln2 oE the opl)ortunitv to rcg;iiri tlicir ilitlel~endcnce. If the 1tussi:ius had 
occul)ieJ A f q l ~ l n  ' I 'u rk i~ ta~i  11cf'oi-c \ve coold g e t  tlirrc, we sh~~l i l t l  have still tIie 
choice of jig'lltincl. there, leaving o111y :i ~01'1)s of obsorv;~tioil a t  Kandahar, or of ". 
mnliing tlle l:zlm~an passes secure, aud tlirowing our mnirl body on the  Hera t  
line. 

Polit icnl consider:~tions moulcl, liomever, probably ol~lige us, except in extreme 
circu~nsta~nces, to  conLine our attention, as f'lr as forward operations are concerned, 
to  the I<alidahnr line. 

16. As soon as war is declared, the Russian G e n ~ m l ,  or whoever directs the  
plan of operations, ~v i l l  liave two lines of action to  choose between, provided, a g  

seerns to me probaLle, 11c has not enough mcll and carriage to operate on both. 
Tlic fir>t, the most obvious, ancl tha t  which is generally taken for granted he 
would adopt, would be t o  throw :dl his weight against Herat  so as  t o  take it 
beEure a n  f i i ~ g l i s l ~  army coulcl come t o  i ts nssi;tauce. 

Success in this would he mainly a q~icstion of time ; and t o  calculate this 
I have now no d ~ t n .  Everything woulci depend on the amount of carriage the 
Rrissial~s cdti pi-oc~ire a t  lcizil-Arvst and Saralihs, and what we could collect st 
Sibi ancl I'isllin. 

Tlre 1i;~vu ;I 20 or 05 days' longer march; and the newspapers will give a peat 
deal imore iilformatioll about US than we shall g e t  about Russian movements 
and strenglh. 

I l e n t  r n i ~ l i t  offer a better resistance than is expected; and a n  army of 15 
or 20,0011 I(:~ssians-more there are nut likely to  be-besieging Herat  
be in an awl;wal.d positiori wit11 a British army of equal strength arriving t o  
its relief. Defcat or retreat ~voulcl be almost equally disast,rous. 

It would probably b~ miser for  the Itussian Commnuder to wait before 
attac1;iiig Ilerat, t o  malie :ill arran,qcments to secure the  co-operation of Persia, 
t o  tllreaten F:trah, and to obtain all informntiou possible abolit the movements 
of tlie English and tlie nature of their agreement with the Amir. I n  t he  
mennt~lnc safe ancl profitable employmciit for the troops and carriage' avail- 
able would be founcl i u  a combinecl rnovc~ncnt against Afghan Tiirliistan from 
JiIerv aricl $a mnrcaud. Two clivisions from the Iihaii:~tes would p r o b ; ~ b l ~  be 
avi1il:iLle. The first wonlcl tnlie up  a position in front of Bxllill and m;~l<e a 
show of crossin: the Osns, while the otlier wonld cross a t  ICilif, or lower down, 
and possess itself of Andkhai. A t  the same time, s division from Yanjdeh or 
thereabouts would move on &Iaimen,zli. If both attacks were succe.sl'ul, as 
might reasonably be exl~ected, the two ICossian nrmics would join Ili~llds, t h o u ~ h  
Kilif, Andkhui, Maimenall and Merv, and Russian Tixrl<ist,zn would be secured 
from invasion, while a secure base mould be established for the  occupation of 
the rest of Afghan Turkistan. It can hardly be supposed tha t  this would 
present any great difficulty. The only enemies the Russians woulJ. have to 



meet would be t h ~  Afqhnn regulars, not very fo~midable foes. The people, if 
well trentecl, would ]>robably welcome tlw invadcss. 

T t ic  i~itle~.kl ptls.;il)ltt t I1 \ t  the W I I O I P  of -1 f;;!1:111 11~lrki;L.311 may occnl,ied 
withont a strugqle. I t s  Governor AIullall~acl Iz! l~I i  li11,ln is an aml)lt,ions 
mu,l, a1rLi not 011 very frieiillly t ~ r m ~ :  Ivitll the Amir, of whorn 1 1 ~  is i 1 1 1 1 ~ 0 ~ t  

in\lep~n(lcnt.  I t  mould he in scc )rda~rce with thu 1r.lditiona of ~ I l ' ~ I i a n  l ~ i ~ t c , ~ ~  
to find l i i~n  welcoming the Rnssi:~ns as allies agniirht his consill ribdtrrr:Lll- 
man Khan, the friencl of the E~i<lish,-allies who \v0111d supl~ort  hi111 in  p i n -  
ing the throne of Xfglianistan, a r ~ d  wl~rlrn hc wonltl a G s t  iri inv:itling Int l ia .  

If tlie invasion and occnp:ttinn of Afc!inn r l ' ~ ~ ~ . l i i ~  tan were t l ~ e  first ohjccti ve 
of the llnssians, no question of tlie neut rn l i t ,~  or itlliauce of Persia wuuld be 
n?cc~ss:irily involved. & 

@%at 1 ~ m t  benevolent neutrality, a formal siege of 
not i~~~possiil,le. 
y operat ions of the war, tlw fnture action of Rasqia 

tlie extent to  ~vllich nrc nlay Lc willing to a s s i ~ t  tlie 
Anlir, or to wl~ich he may consent to invile our a~.:iitnllce. L~i ' t  t d  liiq olvn 
resources, thrce mon t l~s  or less f r ~ m  t l ~ c  actr~:zl cornmt31lc~rn~nt of I~ostiliiics 
he will, in all prol);il)ility, I ~ V P  lost ctveryt11ir;g 11,e~.ond the Tiind~i Rush in 
the nortll and the  1ili,?sli river in  the so1111i ; a l ~ d  unleqs the Russians comn~i t  
the error of attenlpting operations ng:xinst I<al)ul or 1<;~11d;111:1r, it is d ~ f i c ~ i l  t to  
see how any decisive result can I)e o l ~ ~ a i n e t l  in dl';:.l)anisla~~. T l ~ e  fate of 
Afghn~i  Turliista~l ancl Herat must dcpond 011 the Eortunos ol  the war in o t l ~ e r  
parts cbf the world. There is so~nct l i~ l ig  to be s:ricl i n  favour of sending 1:r.it- 
ish troops a t  once to resist an in\rasion of Afgllnn Tnrl;istiin or 1Tesat. 3ntlring 
under the present aspect of afl:~irs could j11~tiCy an  attenlpt to  turn the 
Russians orlt of those provinces by dire(+ at1:rck w l i ~ n  o ~ ~ c e  they have clon- 
q u e r ~ d  and occupietl them. If the Ru .-ians at,tempt an nclvauce on l i s b r ~ l  
or Iiandahar, me could not hope to  have Letter battle-ficlds than the country 
between Kabul and R ~ m i a n  or tha t  west of ICaiid~hnr. 

18. Finally, wllether the present situatioti c ~ i l r i l i n , ~ t ~  in  mar or not, 2nd 
whatevrr the result of that war, sliort of the csl>olsion of 13acsin f rom hnr 
Trans-Caspian province, it may l:e talcen for grau tccl t 11ut slic IT ill collllcct the  
Caspian and the Oxus by rail as soon as posaiblc and  conti~rucl tlic ICizil ,4r\at 
line t o  Sarakhs and Merv. ?Tlien t,his is once done, 170 efforts of ours from 
India can prevent her occupying Afghan Turltistsn ontl tlie IIcrnt province. 
If she once does so jnera l~nenl l y ,  Irldla 1vil1 not Le l~erfcctly safe till Knl1111 
and Ka~~dahar are held by British troops and connected w i t h  each other aud 
with India by rail. 

0. B. C. ST. JOHN, Colonel. 



I. B., April 1 W. 
Exd. J .  A A. 


	Lon1d 002_2R.tif
	Lon1d 003_1L.tif
	Lon1d 003_2R.tif
	Lon1d 004_1L.tif
	Lon1d 004_2R.tif
	Lon1d 005_1L.tif
	Lon1d 005_2R.tif
	Lon1d 006_1L.tif
	Lon1d 006_2R.tif
	Lon1d 007_1L.tif
	Lon1d 007_2R.tif
	Lon1d 008_1L.tif
	Lon1d 008_2R.tif
	Lon1d 009_1L.tif
	Lon1d 010.tif

